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council would give me some experience of municipal adminis-
tration on a large scale, I gladly accepted their invitation. My
colleague was an old fellow-member of the Fabian Society, and
when the election came, Dr. Haden Guest and myself were both
returned by substantial majorities.
I served on the London County Council for six years, and I left
it with real regret. Work on its committees made me acquainted
with the practical details of the administration of the most important
municipal body in the world, and with the problems connected
with the governing of an area in which some four and a half millions
of people resided. It was an experience that I would not willingly
have missed. Matters involving party principles and policy often
produced fierce debates at the weekly meetings of the full council,
when the reports of the various committees came before it; but on
the committees themselves, where the issues were concrete and
practical, party differences were not obtruded. The committees
on which I served were those of Public Health, Public Control,
Fire, and Entertainments, but I frequently attended the meetings
of other committees, and so became acquainted with the work of
the council as a whole. I cannot imagine a better training for
any one desiring to become a useful Member of Parliament
than that he should serve his apprenticeship on a great muni-
cipal body.
In the year 1919! made my first visit to the United States of
America. The people of our own country were greatly depressed
by the strain, and by the tragic losses of the war. Nearly every
family lived in a house of mourning, the National Debt had mounted
to astronomical figures, unemployment was heavy, and none of the
facile promises of the recruiting patriots had been fulfilled. Pro-
found suffering had depressed the nation's spirit, and England was
a land of sorrow. I quickly found that the American psychology
and outlook were dramatically different from our own. Here was
a land which had faith in its own future. The American people
no more doubted the continuity of progress in their land than they
doubted that they lived. They were so certain of themselves that
if a visitor took a critical or even a less optimistic view, he was
not argued with or even answered; he was just pitied and ignored.
They thought and spoke and sang, of America the golden—of
America rich and destined to be blessed with a prosperity which
would spread increasingly from sea to sea. Such a faith is mar-
vellously helpful while it lasts. It was infectious to the extent

